Certified Professional
CPF
Forecaster

Institute of
Business Forecasting

Become an Expert in

Siempre hay una necesidad de estimar el futuro sobre el cual construir un plan...

Mejore: Temas/Modulos:
- El proceso de prondsticos de su compafiia. « What You Need To Know About Business
- El nivel de servicio al cliente. Forecasting
- Las decisiones relacionadas con su negocio. - Data Sources, Data Analysis & Treatment, And
- La administracion de la demanda y Time Series Models
la eficiencia de su cadena de suministro. + Forecast Reporting and Presentation

Nota: Los cursos se imparte en espafiol, utilizando Dirigido a: Personal de planeacion, administracion

material didactico en inglés de la IBF. de la demanda, cadena de suministro, compras,
abastecimientos, logistica, ventas, finanzas e
interesados en el tema.
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Certified Professional
Forecaster

What You Need To Know About
Business Forecasting

Role of Forecasting in Business
— Why forecasting is important
— How forecasting is used by different functions
— Role of a forecaster/demand planner

The Forecasting Process
— Role of management in forecasting
— Forecasting requirements
— Forecasting process
— Forecasting approach
— Reconciliation of bottom-up and
top-down forecasts
— Role of judgment in forecasting
— Demand management/ planning
— Forecasting and marketing research
— Managing forecast uncertainty & risk

Collaborative Process

— Sales and Operations Planning (S&OP)

— Vendor Managed Inventory (VMI) program

— Collaborative Planning, Forecasting and
Replenishment (CPFR)

— Consensus Forecasting

— Jointly Managed Inventory (JMI)

— Efficient Consumer Response (ECR)

— Enterprise Resource Planning (ERP)

— Effect of forecast accuracy on the supply chain,
inventory turns, and the bottom line

Data Sources, Data Analysis &
Treatment, And Time Series Models

Data

— Types of data: shipment data, order data,
syndicated/POS data, etc.

— Slicing and dicing of data

— Sources of data and data collection

— Data analysis and data treatment

— What to look for in the data-inconsistency in the data,
seasonality, extreme values, structural change, data integrity,
etc.

— How to handle different problems in the data including
inconsistency in the data, seasonality, number of days in a
month, extreme values and structural change

CPF

Types of Models
— Time-series models
— Cause-and-effect models
— Judgmental models

Time-Series Models
— Averages, weighted averages, and moving averages
— Exponential smoothing (single, double and triple)
— Trend
— Classical decomposition
— Cumulative sales index

Linear Regression

Forecast Accuracy

— Forecasting metrics

— Tracking and improving forecasting performance

— Selection and maintenance of a forecast model

— Aggregation and disaggregation of forecasts

— Consolidating SKUs into categories, and categories
into overall total

— Disaggregating the overall total into categories and
categories into SKUs

Forecast Reporting and Presentation

— Selling (buy-in) forecasts to end users
— Politics of forecasting
— Translating technical material into simple language
— Validating forecasts
(i.e., Why you think the forecast is accurate?)
— Balance score cards and how they impact inventory

Nota: Los cursos se imparte en espafiol, utilizando material didactico en inglés.
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Con mas de 250 Chapters en toda América
del Norte. APICS esta siempre cerca de ti,

con su amplia red de Chapters distribuidos
en nuestro pais.
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Contacto:
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José T. Lopez, CPIM
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About APICS The Association for Operations Management

APICS The Association for Operations Management is the global leader and premier source of the body of
knowledge in operations management, serving nearly 33,000 members globally. The APICS education and
certification programs are recognized worldwide as the standard of professional competence in production and
inventory management, operations management, and supply chain management.

Join APICS to access local APICS chapters, networking opportunities, exclusive research reports, publications, and
educational programs and products that create avenues for increased professional development and career growth,
helping you meet the fast-changing demands of the workplace.




